Building High-Performing
Offshore Teams in Johannesburg
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A Guide to Offshore Teams

Building High-Performing
Offshore Teams in Johannesburg

In today’s evolving operating landscape, organisations are rethinking not just how they work, but where
they work from. Access to the right talent, in the right location, has become a strategic priority that
influences growth, resilience and long-term value creation.

Johannesburg has long stood as the economic gateway of Southern Africa, and today it plays an even more
strategic role as a financial, industrial and logistics hub. As South Africa’s financial capital and one of the
continent's leading business centres, it is home to numerous corporate headquarters, multinational
operations, and fast-growing enterprises.

What sets Johannesburg apart, however, is not only economics but capability. The city offers access to

a diverse, highly educated and English-fluent workforce that integrates seamlessly into global teams.
This is underpinned by strong infrastructure, market connectivity and the ability to implement and scale
operations at scale.

In this guide, we explore what we call the Johannesburg Advantage. Within these pages, you will discover
why global organisations are increasingly choosing Johannesburg as a destination to build dedicated
offshore teams, and how Potentiam supports clients to establish and integrate high-performing teams
aligned to their culture, processes and long-term objectives.

This guide provides valuable insight as you consider the role Johannesburg could play in shaping your
organisation's future.

éd

Johannesburg is a city defined by momentum — ambitious professionals, dynamic industries and a deeply
embedded culture of business building. It's where strategy meets execution. Not simply a lower-cost
location but a high-functioning business environment where global companies can build, scale and
deliver with confidence”.

Chantal Endemann
Global Head of HR and Country Manager, Potentiam South Africa

Building High-Performing Offshore Teams in Johannesburg
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~ Johannesburg: A Strategic
~- | Gateway for Global Business

Johannesburg has become a compelling choice for organisations looking to build and scale offshore capability.

With strong overlap with UK working hours, modern infrastructure and reliable connectivity, it enables seamless,

real-time collaboration across geographies.

Location n Johannesburg, South Africa
Time Zone (] GMT+2

Prox;gn&z x +/-N-hour direct flight; visa-free travel for UK nationals

Languages . English is widely spoken with a clear, neutral accent

Cultural % Strong alignment with UK business culture, communication styles and
alignment professional standards

Highly proactive, adaptable professionals who integrate seamlessly into global

e % teams and workflows
Academic Leading universities and institutions produce a consistent pipeline of graduates
strength across business, technology and creative fields, supported by strong digital literacy
Talent - Established talent pools across technology, operations, customer experience and
strength ,é‘ commercial roles
Regulatory @ South Africa’'s POPIA regulations align with GDPR principles, reducing compliance
environment complexity for international organisations

Employee oo, Lower attrition rates supported by strong career-path opportunities and long-term
retention Lt employment outlook
Cost Compelling value-to-skill ratio, with typical labour cost savings of 30-50%
advantage £ compared to the UK

Johanfiesburg: A Stratedic Gateway for'Global Business Page 3
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Scaling Faster and Smarter with
Offshore Teams in Johannesburg

UK organisations face growing pressure to scale capabilities while controlling costs and accessing specialised talent.
By building offshore teams in Johannesburg, companies can expand capacity, strengthen operational capabilities
and accelerate growth without increasing onshore headcount.

Optimise costs while @ Access high-quality
maintaining quality talent pool

Access highly skilled professionals at
competitive labour rates, enabling
organisations to scale teams efficiently
while maintaining the same level of
expertise as UK-based staff and reducing
operational expenses.

Align with UK work
culture

Teams are attuned to UK business
practices, communication and
professional expectations, making

them a reliable choice for roles requiring
brand-sensitive communication and
customer interactions.

Scale operations and
market reach

Offshore teams enable businesses to
scale operations without increasing UK
headcount, keeping HQ lean while
increasing capacity and expanding into
new markets with minimal overhead.

Johannesburg offers access to a
diverse, multicultural and highly
skilled workforce, particularly strong in
technical, administrative and customer
service roles characterised by strong
work ethic and accountability.

Strengthen compliance
and risk functions

Professionals are well-versed in
international standards, and South
Africa’s POPIA regulations align closely
with GDPR principles, reducing
compliance friction for regulated
industries.

Boost capacity and
collaboration

With overlapping UK working hours,
Johannesburg teams work in real

time with onshore, reliably handling
operational and structured tasks,
freeing UK teams to focus on strategic,
high-value initiatives.

Scaling Faster and Smarter with Offshore Teams in Johannesburg
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Capability You
Can Build In
Johannesburg

Johannesburg offers access to a diverse, highly
educated, English-fluent workforce that integrates
seamlessly into global teams. Strong cultural alignment
further reduces friction, enabling offshore teams to
embed quickly and operate as a natural extension of
onshore functions.

Engineering

Marketing

Data & Analytics

Operations / Admin

Finance

Application Support Analysts
Infrastructure Support Technicians
Business Analysts

Systems Analysts

Mid-Level Software Developers
(Java, .NET, Python)

Frontend Developers (React, Angular)

QA Engineers (Manual & Automation)

SDRs/BDRs
Sales Admin & Ops
Sales Operations Support

Digital Marketing Executives
Content Writers
Campaign Coordinators

Marketing Analysts

Research Analysts
Market Intelligence Support
Data Cleansing & Enrichment Specialists

Data Analysts / Bl Developers

Executive Assistants
Project Coordinators

Data Entry / Admin Support

AP /AR Clerks
Management Accountants
Financial Analysts

FP&A Specialists

Payroll Administrators

ITIL-aligned support with excellent
stakeholder communication and
increasing depth in cloud, Azure,
and Bl platforms.

Growing dev ecosystem supported by
top-tier university pipelines and strong
retention — ideal for scaling embedded
engineering teams.

High-performing commercial talent with
UK CRM experience, strong English, and
full working-day overlap - ideal for scaling
outbound and operational support.

Skilled in marketing platforms, content
development, and performance channels;
Johannesburg'’s creative sector and
digital fluency make it a proven base for
UK-aligned teams.

Strong analytical capability across Excel,
SQL, and Bl tools; excellent written
comprehension and time zone alignment
make Johannesburg ideal for research,
reporting, and data prep at scale.

Real-time collaboration with UK teams,
strong written commmunication, and high
reliability in managing structured
workflows.

Mature finance talent pool with 45,000+
annual graduates and strong CIMA/SAIPA
alignment, enabling significant cost
advantages without sacrificing quality.
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Client Case
Study

In the following case study, you will see how Codestone

has partnered with Potentiam in Johannesburg to build a
high-performing offshore team, enabling them to overcome
key growth challenges and scale with confidence.

Client Case Study
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Codestone: Achieving Revenue Growth
While Protecting EBITDA Margins

Codestone built a distributed global delivery model through offshoring that scales with demand, addresses critical technology and
innovation talent shortages and drives revenue growth while protecting EBITDA margins.

21

21 roles hired and integrated into
Codestone’s delivery structure

The Challenge

Codestone’s growth trajectory required a
delivery model that could scale quickly and
sustainably without compromising quality or
eroding margins. The challenge wasn't simply
about increasing headcount but about
redesigning where and how capability was built,
with a focus on improving revenue-to-cost yield,
addressing critical technology and innovation
talent shortages, and protecting EBITDA
margins while scaling fromn SME to enterprise-
grade engagements. This was compounded by
delivery strain across SAP and Microsoft Cloud
services, UK talent scarcity in areas such as SAP
Business One, Microsoft Azure, Power Bl and
Tagetik, and the need to maintain culture,
quality, and consistency while introducing
offshore capacity for the first time.

IMPACT AT A GLANCE

-

Delivery bottlenecks eased across
SAP and Microsoft Cloud services

The Solution

Codestone's approach was not to outsource
delivery, but to build embedded capability
aligned with its people, processes, and long-
term operating model. Rather than treating
offshoring as a standalone cost initiative, the
offshore pilot became the foundation of a
scalable delivery structure designed to expand
access to global talent while strengthening
margin performance. Potentiam supported
Codestone in defining the roles, designing the
structure, and embedding a team that
integrated seamlessly into onshore delivery,
with a strong emphasis on precision hiring,
cultural alignment, and operational integration
to ensure the offshore team functioned as a
natural extension of the existing organisation.

Codestone: Achieving Revenue Growth While Protecting EBITDA Margins

It a

Nao

UK team freed up to focus on higher-
value, strategic engagements

Why it Worked

The success of Codestone’s offshore model was
driven by clear business objectives and a strong
human-centric approach that ensured the
offshore team felt fully embedded within the
business rather than operating as a separate
function. Success depended on hiring for
attitude as much as technical capability and
building strong cohesion between onshore and
offshore teams. Over time, the offshore capability
evolved beyond its pilot phase to become a core
part of the business, expanding delivery capacity,
improving utilisation of UK-based consultants
and protecting margins while enabling
sustainable growth, ultimately giving Codestone
a proven blueprint for a distributed global
delivery model that scales with demand rather
than being constrained by it.

Potentiam

We're not scaling by cutting
corners. We're scaling by
building capability. The offshore
teams Potentiam helped us
embed are fully aligned with
how we deliver. They've given us
the flexibility, speed, and control
we needed to hit our growth
targets — whilst extending our
competitive edge.”

Darryl Sackett,
CEO, Codestone Group

Page 7
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Potentiam’s
Offices In
Johannesburg

Potentiam’s Johannesburg office is located in Sandton, the city's leading
commercial hub, within easy reach of O.R. Tambo International Airport,
enabling convenient domestic and international travel.

The modern office environment is well connected via efficient transport
links such as the Gautrain and is ideally positioned to take advantage of
the city’'s cosmopolitan character, diverse dining scene and vibrant urban
lifestyle. While highly urbanised, Johannesburg is also widely recognised
for its expansive urban forest, one of the largest in the world, spanning its
suburbs, parks, and tree-lined neighbourhoods.

A city where history and modernity sit side by side, Johannesburg
transforms a business trip into a more immersive experience, offering not
only professional engagement but also a deeper understanding of a city
that continues to shape South Africa’s future.

Potentiam’s Officg Johannesburg
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Meet Your Potentiam g -
Partners in Johannesburg

Your Potentiam team is designed to provide strategic oversight, operational excellence and local
people support, ensuring your offshore team delivers sustained value and growth.

Relationship Director

The ultimate contact person, in charge of the strategy and managing the client relationship,
growth and business performance.

Account Manager

Manages the commercial relationship, growth planning, team changes or replacements,
and financial performance.

N Laurika Du Preez Jill Hendricks ! Caryn Rundle
Account Manager Account Manager : Account Manager

Talent & Acquisition

Responsible for sourcing and selecting high-quality talent for Potentiam's clients, ensuring
every hire is capable, aligned and ready to integrate seamlessly from day one.

Anine Pretorius
Head of Talent Acquisition

HR Business Partner (HRBP)

Based in the same location as your team, your dedicated HRBP acts as a true extension of your
organisation, partnering with you to support your team. They focus on retention, engagement,
performance and compliance, with regular check-ins and reporting.

Robert Matthews ¢ .
Senior HR Business \ e JAL T
¢ ' HR Business Partner

Partner

Meet Your Potentiam Partners in Johannesburg
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Potentiam

Potentiam Capability Architects: Helping
You Build High-Performing Teams

With deep expertise in offshoring, talent strategy and team integration across data, IT, software, operations and commercial roles, the Potentiam Capability Architects
help organisations design and build high-performing teams that deliver results.

Charles Fenton
Energy Consultant & Offshore Expert

Former founder of an international energy consultancy
sold to Accenture, with deep expertise in Saas, energy
analytics, risk management and renewable energy
markets. Now Co-Founder of Potentiam, building
high-growth businesses powered by offshore teams.

,  Andrew Fawcett
IT Technology Expert

IT Expert with deep experience in building

global teams and leading digital transformation,
enabling scalability, cost efficiency and innovation
through Al, Cloud and modern software practices.

Potentiam Capability Architects: Helping You Build High-Performing Teams

G James Cadwaladr
‘\ ' Commercial & Business Consultant

Commercial strategy and business development expert,
experienced working with CEOs and leaders to design
team structures that drive growth. Brings practical
insight on leveraging offshoring to help sales teams
perform at pace without compromising quality.

Callum Flynn
ITIL Certified ITSM Advisor & Process
Consultant

ITIL-certified specialist with 15 years’ experience in IT
infrastructure and service delivery, designing operating
models and embedding global capabilities into
everyday IT service operations.

David Smythe

Marketing & Brand Expert

Marketing expert with over 20 years of experience
developing brand and growth strategies across B2C
and B2B environments. Experienced in building high-
performing marketing teams across FMCG, advertising,
IT and multinational organisations.

- James Gardner
Data Analytics SME

Seasoned professional with over 10 years of experience
in data strategy, architecture, and engineering.
Proven track record of using data modeling and
analytics to drive business insights and decisions.

Page 10
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Working at
Potentiam'’s
Offices in
Johannesburg

At Potentiam, we don't just provide the infrastructure; we create the
conditions for meaningful engagement.

« Collaborate in real time: Daily stand-ups, planning sessions and
check-ins keep offshore teams aligned.

* Host in-person visits: Client visits to Johannesburg are easy,
productive, and tailored to deepen team connections.

» Foster team connection: Social events and celebrations help
teams to connect and build trust.

« Enable recognition and growth: Local infrastructure supports career
progression, recognition, and ongoing development.

Your visit to Potentiam'’s Johannesburg office blends professional
corporate standards with South Africa’s characteristic warmth and
hospitality. Alongside time spent with your dedicated team in a modern,
collaborative workspace, you'll experience an energetic city driven by
innovation, strong networks and a fast-moving business culture where
ideas can scale beyond borders.

Working at Potentiam’s Offices in Johannesburg
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ow Johannesburg Scores

Choosing an offshore location means weighing multiple factors - from cost and capability to cultural alignment and ease of collaboration. Here's how Johannesburg performs across the key criteria that influence long-term success.

Cost
Dimension Why It Matters o
Advantage
Operating costs for equivalent roles are typically 30-50% lower Flexibil ity Proxim ity

than in the UK, creating sustainable savings that can be

reinvested into growth. Medium e
Advantage Advantage

Potentiam builds permanent, embedded teams designed for
Flexibility long-term growth. We offer the option to start with smaller
teams as a proof of concept and scale as your needs evolve.

Business is conducted in English to a high professional

Language standard, ensuring clarity in written and verbal exchanges. Ti 7
Ime Zone
Language
High
High Advantage
Johannesburg staff operate as independent, highly autonomous Advantage
Independence professionals, building long-term knowledge and expertise
within your team.
__________ High
Advaptage vantage

South Africa’s workplace culture shares many values and |

Cultural Fit practices with the UK, creating a smooth path to integration
and collaboration.

Availability

High
Advantage

Roles in Johannesburg typically take 4 - 6 weeks to fill, compared
Recruit Speed to 6 - 12+ weeks in the UK for many functions. Not instant, but Independence

faster and more predictable.
High
Advantage

Johannesburg has over 250,000 professionals in business services
and tech. South African professionals also work ~5 more hours

per week on average than UK counterparts, adding to
throughput and delivery consistency.

Availability

Operating on GMT+2, Johannesburg is 1 hour ahead of the UK in
Time Zone summer and 2 hours ahead in winter, enabling real-time

collaboration, daily standups, and same-day turnaround. Cultural Fit Recruit Speed
High Medium
Advantage Advantage
Direct flights from London to Johannesburg take 11-12 hours,
Proximity with visa-free travel for UK nationals. Easier access than Asia

or LATAM. Page 12
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| earn More About
Potentiam

In a world where talent and opportunity are no longer Begin your offshore journey in Johannesburg.
confined by geography, offshoring isn't just a cost
strategy - it's a growth strategy. Book a free consultation with Potentiam.

At Potentiam, we help businesses access world-class talent and
build high-performing teams. We are not a platform or BPO, nor are
we recruiters, reselling talent — we're your strategic growth partner.

Connect with us

Through our advisory approach, we enable organisations to unlock
potential by building teams that operate as a true extension of your
organisation at significantly lower costs, supported by in-country m BletEnitErT

) info@potentiam.co.uk
services.

@ www.potentiam.co.uk +44 (0)20 3865 5600

Whether you're an early-stage company looking to expand capacity
or an established enterprise pursuing efficiency and innovation,
we'll help you design and execute the right offshore strategy, =] ' l @ ——
tailored to your vision and built for long-term success.

www.potentiam.co.uk Page 13
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