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In today’s evolving operating landscape, organisations are rethinking not just how they work,
but where they work from. Access to the right talent, in the right location, has become a strategic 
priority that influences growth, resilience and long-term value creation.

Cape Town has established itself as a leading hub for offshore teams, offering a compelling blend
of cost efficiency, skilled talent, strong English communication, and cultural alignment with UK 
markets. Combined with a diverse talent pool and a lifestyle that attracts and retains high-quality 
professionals, Cape Town offers an environment designed to support sustainable, long-term growth

In this guide, we explore what we call the Cape Town Advantage. Within these pages, you
will discover why global organisations are increasingly choosing Cape Town to build dedicated 
offshore teams, and how Potentiam supports clients to establish and integrate high performing 
teams aligned to their culture, processes and long-term objectives.

This guide provides valuable insight as you consider the role Cape Town could play in shaping your 
organisation’s future.

Cape Town offers a rare offshore advantage – a globally connected commercial hub with top talent, 
solid infrastructure, and alignment to UK working hours. Combined with an exceptional quality of 
life, it’s the ideal place to build high-performing teams and scale with confidence.”

Chantal Endemann
Global Head of HR and Country Manager, Potentiam South Africa

“
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Cape Town has become a compelling choice for organisations looking to build and scale offshore capability. 
With strong overlap with UK working hours, modern infrastructure and reliable connectivity, it enables seamless, 
real-time collaboration across geographies. 

Cape Town: A Strategic 
Gateway for Global Business
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Location

Time Zone

Proximity 
to UK

Cultural 
alignment

Languages

Work ethic

Academic 
strength

Cape Town, South Africa

GMT+2

+/- 11-hour direct flight; visa-free travel for UK nationals

English is widely spoken with a clear, neutral accent

Strong alignment with UK business culture, communication styles and 
professional standards

Highly proactive, adaptable professionals who integrate seamlessly into global 
teams and workflows

Leading universities and institutions produce a consistent pipeline of graduates 
across business, technology and creative fields, supported by strong digital literacy

Regulatory 
environment

Talent 
strength

Employee 
retention

Cost 
advantage

Established talent pools across technology, operations, customer experience and 
commercial roles

South Africa’s POPIA regulations align with GDPR principles, reducing compliance 
complexity for international organisations

Lower attrition rates supported by strong career-path opportunities and long-term 
employment outlook

Compelling value-to-skill ratio, with typical labour cost savings of 30-50% 
compared to the UK
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Scale operations and
market reach

Offshore teams enable businesses to
scale operations without increasing
UK headcount, keeping HQ lean while 
increasing capacity and expanding into
new markets with minimal overhead. 

Optimise costs while 
maintaining quality
Access highly skilled professionals
at competitive labour rates, enabling 
organisations to scale teams efficiently 
while maintaining the same level of 
expertise as UK-based staff and 
reducing operational expenses.

Scaling Faster and Smarter with 
Offshore Teams in Cape Town

1 Access diverse, English 
proficient talent
Cape Town offers well-established
 talent pools across sectors including 
financial services, software development, 
engineering, telecoms, travel, retail,
e-commerce, media, logistics and 
professional services.

2

3 Strengthen compliance
and risk functions

Professionals are well-versed in 
international standards, and South 
Africa’s POPIA regulations align
closely with GDPR principles,
reducing compliance friction.

4
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UK organisations face growing pressure to scale capabilities while controlling costs and accessing specialised talent.
By building offshore teams in Cape Town, companies can expand capacity, strengthen operational capabilities and 
accelerate growth without increasing onshore headcount.
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Boost capacity

With overlapping UK working hours, 
Cape Town teams work in real time
with onshore, reliably handling 
operational and structured tasks, 
freeing UK teams to focus on
strategic, high-value initiatives.

6

Scaling Faster and Smarter with Offshore Teams in Cape Town

Align with UK work culture
Teams are attuned to UK business
practices, communication and 
professional expectations, making them 
a reliable choice for roles requiring 
brand-sensitive communication and 
customer interactions.



Cape Town provides the breadth of skills needed to 
build multi-functional teams that operate as a seamless 
extension of your business. With a highly educated, 
English-fluent workforce and strong cultural alignment 
with Western markets, the city is an ideal hub for 
supporting UK and global operations.

Capability You 
Can Build in 
Cape Town
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IT

• Application Support Analysts

• Infrastructure Support Technicians

• Business Analysts

• Systems Analysts

ITIL-aligned support with excellent 
stakeholder communication and 
increasing depth in cloud, Azure,
and BI platforms.

Engineering

• Mid-Level Software Developers
(Java, .NET, Python)

• Frontend Developers (React, Angular)

• QA Engineers (Manual & Automation)

Growing dev ecosystem supported by
top-tier university pipelines and strong 
retention – ideal for scaling embedded 
engineering teams.

Sales
• SDRs / BDRs

• Sales Admin & Ops

• Sales Operations Support

High-performing commercial talent with 
UK CRM experience, strong English, and 
full working-day overlap – ideal for scaling 
outbound and operational support.

Marketing

• Digital Marketing Executives

• Content Writers

• Campaign Coordinators

• Marketing Analysts

Skilled in marketing platforms, content 
development, and performance channels; 
Cape Town’s creative sector and digital 
fluency make it a proven base for UK-
aligned teams.

Data & Analytics

• Research Analysts

• Market Intelligence Support

• Data Cleansing & Enrichment Specialists

• Data Analysts / BI Developers

Strong analytical capability across Excel, 
SQL, and BI tools; excellent written 
comprehension and time zone alignment 
make Cape Town ideal for research, 
reporting, and data prep at scale.

Operations / Admin
• Executive Assistants

• Project Coordinators

• Data Entry / Admin Support

Real-time collaboration with UK teams, 
strong written communication, and high 
reliability in managing structured 
workflows.

Finance

• AP / AR Clerks

• Management Accountants

• Financial Analysts

• FP&A Specialists

• Payroll Administrators

Mature finance talent pool with 45,000+ 
annual graduates and strong CIMA/SAIPA 
alignment, enabling significant cost 
advantages without sacrificing quality.

Capability You Can Build in Cape Town
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In the following case studies, you will see how companies 
have partnered with Potentiam in Cape Town to build
high-performing offshore teams, enabling them to
overcome key growth challenges and scale with confidence.

Client Case 
Studies



IMPACT AT A GLANCE

IN-SYNC: Achieving Sustainable Growth 
with a Skilled Offshore Sales Team
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IN-SYNC strengthened its sales function, reduced attrition and achieved cost-effective growth by establishing an offshore sales team
with Potentiam.

The Solution
IN-SYNC had already seen strong results from 
offshore teams in data, technology, operations 
and customer service. Building on this 
foundation, the company partnered with 
Potentiam to extend the model into sales.
Cape Town was selected for its deep talent pool, 
strong cultural fit and time zone alignment. 
Together, Potentiam and IN-SYNC developed
a business case covering structure, career 
progression and performance expectations. 
Potentiam managed recruitment, onboarding, 
IT setup and office integration to ensure the 
team was equipped and aligned from day one.

The Challenge Why it Worked
The model provided access to a steady 
pipeline of skilled, motivated sales talent 
while reducing cost pressure. Clear structure, 
consistent coaching and dedicated HR 
support kept the team engaged and 
performing at a high level. As a result,
IN-SYNC built a reliable, long-term sales 
capability that exceeded targets and 
provided stability the UK market could 
not offer.

IN-SYNC faced ongoing attrition challenges 
in the UK financial services market. 
Competition for sales talent was high, 
turnover was disruptive and building a 
stable, high-performing team locally had 
become increasingly difficult. The company 
needed a more reliable and scalable way to 
grow its sales capability.

The Cape Town sales team has 
brought extraordinary energy 
and performance to IN-SYNC. 
Their ability to meet and exceed 
targets has proven the success 
of the offshore model.”

Michelle Heyworth, 
Commercial Director

Learn more
Scan the code to read more about
IN-SYNC's offshoring journey.

Improved sales 
performance

Team scaled to
10 within 2 years

Minimal
attrition

Significant cost
savings vs UK hiring

“



Opinium: Overcoming Operational 
Challenges and Driving Business Growth
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Opinium improved efficiency, streamlined data workflows and strengthened collaboration across global teams by building an integrated 
offshore capability with Potentiam.

The Solution

Potentiam conducted a consulting process to 
map the operational bottlenecks and redesign 
how work should flow across the data function.
A new offshore team in Cape Town was built to 
provide structured data management support, 
reducing manual load and improving 
consistency. Potentiam handled talent 
acquisition, onboarding and local HR support to 
ensure the offshore team integrated smoothly 
with Opinium’s systems, processes and culture.

The Challenge Why it Worked

The offshore team created immediate capacity, 
removed process bottlenecks and allowed 
consultants to redirect time toward higher 
value client work. By improving workflow 
quality and unifying how data was managed 
across locations, Opinium gained efficiency, 
stronger collaboration and better commercial 
outcomes.

Opinium’s data function was under strain. 
Teams were working in silos, project 
management was fragmented and 
specialists did not have a shared 
understanding of complex data concepts. 
Rising data volumes required heavy manual 
processing, pulling consultants away from 
client work and slowing momentum across 
international offices. The business needed a 
more consistent, scalable model to unlock 
performance.

“
In the last 12 months, the team 
has enabled us to return about 
20 days a month to our insight 
consultants which has meant 
that in turn, they can return that 
time to their clients and spend 
more time focused on 
developing relationships.”

Learn more
Scan the code to watch Opinium's 
offshoring journey.

IMPACT AT A GLANCE

days returned each month
to Insight Consultants

Faster data processing
with higher output quality

Greater capacity for innovation
and strategic client work

20
Benjamin Davis,
Head of Data and 
Research Technology



Kane International: Scaling Customer 
Service and Expanding Across Europe
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Kane International (KANE) strengthened its customer service capability, expanded into new European markets and added specialist 
functions by building an integrated offshore team with Potentiam.

The Solution
KANE partnered with Potentiam to build an 
offshore model focused on capability, cultural 
alignment and service quality. The team began 
with two customer service consultants in Cape 
Town and grew to eight within six months. 
KANE then extended the model into 
procurement and finance and used Potentiam’s 
wider footprint to explore additional capability 
in Romania and India for European and 
technical support roles. This included 
establishing German and French speaking sales 
teams in Iași to support growth across Europe.

The Challenge Why it Worked
KANE gained access to skilled talent
at a lower cost base while keeping full control 
of quality, training and standards. The offshore 
team integrated smoothly, supported 
customer operations effectively and released 
budget for reinvestment in other parts of the 
business. The model proved that high quality 
service functions can scale offshore without 
compromising performance or brand 
reputation.

KANE had a long-standing reputation for 
outstanding customer support but found it 
increasingly difficult to hire skilled service 
and technical staff in the UK. Competition 
from higher paying London firms made 
recruitment slow and expensive, and 
previous outsourcing attempts created 
concerns about losing quality and control. 
KANE needed a way to scale without 
compromising standards or increasing cost 
pressure.

As we continue to grow,
we knew we needed more 
resources. We weren’t always 
finding the right talent locally, 
so we had to take a chance with 
offshoring. We did that with 
Potentiam and it’s paid off.”

IMPACT AT A GLANCE

94% five-star Trustpilot rating 
maintained during rapid growth

Technical Service Desk scaled
to 8 specialists within 6 months

European sales presence
expanded through new teams

Learn more
Scan the code to read more about 
KANE's offshoring journey.

“

Philip Judd,
Senior Manager



A Guide to Offshore Teams

Potentiam’s Offices in Cape Town Page 10

Potentiam’s Cape Town office is centrally located in the heart of the city’s 
business district, within easy reach of Cape Town International Airport.
The office boasts views of the iconic Table Mountain and serves as a hub 
for supporting clients across the UK, EU and US, providing a modern, 
collaborative space designed for high-performance teams and seamless 
global integration.

Beyond its breathtaking natural surroundings, including two UNESCO
World Heritage Sites, a scenic coastline and abundant outdoor activities, 
Cape Town offers the environment, talent and connectivity that enable 
organisations to grow sustainably and efficiently.

More than just a beautiful city, Cape Town is a globally connected 
commercial hub where world-class talent meets exceptional quality
of life, making it not only a great place to work, but a smart place to
build and scale high-performing offshore teams with confidence.

Potentiam’s 
Offices in
Cape Town



Meet Your Potentiam 
Partners in Cape Town
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The ultimate contact person, in charge of the strategy and managing the client relationship, 
growth and business performance. 

Meet Your Potentiam Partners in Cape Town

Your Potentiam team is designed to provide strategic oversight, operational excellence and local 
people support, ensuring your offshore team delivers sustained value and growth. 

Laurika Du Preez
Account Manager

Jill Hendricks
Account Manager

Relationship Director

Manages the commercial relationship, growth planning, team changes or replacements,
and financial performance. 

Account Manager

Caryn Rundle
Account Manager

Anine Pretorius
Head of Talent Acquisition

Talent & Acquisition

Robert Matthews
Senior HR Business 
Partner

Yola Ferreira
HR Business Partner

Based in the same location as your team, your dedicated HRBP acts as a true extension
of your organisation, partnering with you to support your team. They focus on retention, 
engagement, performance and compliance, with regular check-ins and reporting. 

HR Business Partner (HRBP)

Responsible for sourcing and selecting high-quality talent for Potentiam’s clients, ensuring 
every hire is capable, aligned and ready to integrate seamlessly from day one.



Andrew Fawcett
IT Technology Expert

Callum Flynn
ITIL Certified ITSM Advisor & Process 
Consultant

James Gardner
Data Analytics SME

IT Expert with deep experience in building 
global teams and leading digital transformation, 
enabling scalability, cost efficiency and innovation 
through AI, Cloud and modern software practices.

ITIL-certified specialist with 15 years’ experience in IT 
infrastructure and service delivery, designing operating 
models and embedding global capabilities into 
everyday IT service operations.

Seasoned professional with over 10 years of experience 
in data strategy, architecture, and engineering. 
Proven track record of using data modeling and 
analytics to drive business insights and decisions.

With deep expertise in offshoring, talent strategy and team integration across data, IT, software, operations and commercial roles, the Potentiam Capability Architects 
help organisations design and build high-performing teams that deliver results.
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Potentiam Capability Architects: Helping 
You Build High-Performing Teams
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Charles Fenton
Energy Consultant & Offshore Expert

James Cadwaladr
Commercial & Business Consultant 

David Smythe
Marketing & Brand Expert

Former founder of an international energy consultancy 
sold to Accenture, with deep expertise in SaaS, energy 
analytics, risk management and renewable energy 
markets. Now Co-Founder of Potentiam, building
high-growth businesses powered by offshore teams.

Commercial strategy and business development expert, 
experienced working with CEOs and leaders to design 
team structures that drive growth. Brings practical 
insight on leveraging offshoring to help sales teams 
perform at pace without compromising quality.

Marketing expert with over 20 years of experience 
developing brand and growth strategies across B2C 
and B2B environments. Experienced in building high-
performing marketing teams across FMCG, advertising,
IT and multinational organisations.
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Working at 
Potentiam’s 
Offices in 
Cape Town
At Potentiam, we don’t just provide the infrastructure; we create the 
conditions for meaningful engagement.

• Collaborate in real time: Daily stand-ups, planning sessions and 
check-ins keep offshore teams aligned.

• Host in-person visits: Client visits to Cape Town are easy, productive, 
and tailored to deepen team connections.

• Foster team connection: Social events and celebrations
help teams to connect and build trust.

• Enable recognition and growth: Local infrastructure supports career 
progression, recognition, and ongoing development.

Your visit to Potentiam’s Cape Town office combines collaboration with 
the opportunity to experience one of South Africa’s most vibrant cities. 
Alongside meeting your dedicated team in a modern, collaborative 
workspace, you’ll discover a city renowned for its natural beauty, diverse 
culture and thriving business environment.



Cost

Flexibility

Language

Cultural Fit

Independence

Recruit Speed

Availability

Proximity

Time Zone

How Cape Town Scores
Choosing an offshore location means weighing multiple factors - from cost and capability to cultural alignment and ease of collaboration. Here’s how Cape Town performs across the key criteria that influence long-term success.
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Operating costs for equivalent roles are typically 30–50% lower 
than in the UK, creating sustainable savings that can be 
reinvested into growth.

Potentiam builds permanent, embedded teams designed for 
long-term growth. We offer the option to start with smaller
teams as a proof of concept and scale as your needs evolve.

Business is conducted in English to a high professional 
standard, ensuring clarity in written and verbal exchanges.

Cape Town staff operate as independent, highly autonomous 
professionals, building long-term knowledge and expertise
within your team.

South Africa’s workplace culture shares many values and 
practices with the UK, creating a smooth path to integration
and collaboration.

Roles in Cape Town typically take 4 - 6 weeks to fill, compared 
to 6 - 12+ weeks in the UK for many functions. Not instant, but 
faster and more predictable.

Cape Town has over 250,000 professionals in business services 
and tech. South African professionals also work ~5 more hours
per week on average than UK counterparts, adding to 
throughput and delivery consistency.

Operating on GMT+2, Cape Town is 1 hour ahead of the UK in 
summer and 2 hours ahead in winter, enabling real-time 
collaboration, daily standups, and same-day turnaround.

Direct flights from London to Cape Town take 11–12 hours,
with visa-free travel for UK nationals. Easier access than Asia
or LATAM.

Dimension Why It Matters
Cost

High 
Advantage

Flexibility

Medium 
Advantage

Proximity

Low 
Advantage

Time Zone

High 
Advantage

Availability

High 
Advantage

Recruit Speed

Medium 
Advantage

Cultural Fit

High 
Advantage

Independence

High 
Advantage

Language

High 
Advantage

Low
Advantage

Medium 
Advantage

High
Advantage



Learn More About 
Potentiam

At Potentiam, we help businesses access world-class talent and 
build high-performing teams. We are not a platform or BPO, nor are 
we recruiters, reselling talent – we’re your strategic growth partner. 

Through our advisory approach, we enable organisations to unlock 
potential by building teams that operate as a true extension of your 
organisation at significantly lower costs, supported by in-country 
services.

Whether you’re an early-stage company looking to expand capacity 
or an established enterprise pursuing efficiency and innovation, 
we’ll help you design and execute the right offshore strategy, 
tailored to your vision and built for long-term success.
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Begin your offshore journey in Cape Town.

Book a free consultation with Potentiam.

Connect with us

In a world where talent and opportunity are no longer 
confined by geography, offshoring isn’t just a cost 
strategy – it's a growth strategy.

Potentiam

www.potentiam.co.uk

info@potentiam.co.uk

+44 (0)20 3865 5600

https://www.linkedin.com/company/potentiam-ltd/
http://www.potentiam.co.uk/



