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Building High-Performing 
Offshore Teams in São Paulo



A Guide to Offshore Teams

Recognised as Latin America’s most mature business and technology hub, São Paulo is Brazil’s 
largest economic centre, combining the scale of a global city with a deep pool of high-quality 
talent. From multinationals to fast-growing startups and a thriving SaaS ecosystem, São Paulo 
is a proven environment for building teams that drive business growth.

What makes the city particularly compelling for global organisations is its combination
of scale, expertise and cost efficiency. Time-zone overlap with the US and Europe, strong
English proficiency and experience with international compliance standards enable
seamless cross-border collaboration.

In this guide, we explore what we call the São Paulo Advantage – why leading companies 
choose the city to scale operations and how Potentiam supports clients to establish and 
integrate high-performing teams aligned to their culture and processes.

At Potentiam, we help organisations harness São Paulo’s full potential, building and 
embedding dedicated teams that deliver both speed and long-term value.
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São Paulo gives our clients access to highly skilled professionals in a mature ecosystem 
built for collaboration, compliance and growth.” 

Andreia Girardini
Head of HR & Country Manager, Brazil

“
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For global organisations, São Paulo is more than a cost-effective destination; it’s a hub of skilled talent driving digital 
transformation forward. The city combines world-class capability with a mindset of growth, creating offshore teams
that are not just an extension of operations but long-term partners in delivering performance and business impact.

São Paulo: A Strategic Gateway 
for Global Business
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São Paulo: A Strategic Gateway for Global Business

Location

Time Zone

Proximity 
to UK

Cultural 
alignment

Languages

Work ethic

Academic 
strength

São Paulo, Brazil

GMT -3

+/- 12-hour direct flight (UK nationals require an e-visa)

English proficiency across professional roles

Collaborative, relationship-driven workplace culture that aligns well with UK 
communication norms.

Reliable delivery with clear goals and standards, proven adaptability to 
international workflows

Continuous pipeline of graduates from leading Brazilian universities, ensuring 
access to skilled talent

Regulatory 
environment

Talent
strength

Employee 
retention

Cost 
advantage

Deep pools across technology, finance, digital marketing, customer operations 
and professional services

Experienced in international compliance and data protection, operating under 
Brazil’s LGPD (aligned with EU GDPR)

Strong retention supported by clear career paths and professional growth 
opportunities

Operating costs for equivalent roles are typically 30–50% lower than in the UK
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Scaling Faster and Smarter with Offshore Teams in São Paulo

Scaling Faster and Smarter with 
Offshore Teams in São Paulo
UK organisations face growing pressure to scale capabilities while controlling costs and accessing specialised talent.
By building offshore teams in São Paulo, companies can expand capacity, strengthen operational capabilities and 
accelerate growth without increasing onshore headcount.

Access skilled and
professional talent
São Paulo offers a deep talent pool across IT, 
digital marketing, finance and customer 
operations. Leading universities and specialist 
academies provide a steady pipeline of 
professionals, many with practical English
fluency for client-facing and multinational roles. 

1 Scale teams rapidly

The city’s combination of enterprise experience 
and entrepreneurial energy makes it ideal for 
building global capabilities. Combined with a 
strong work ethic and cultural compatibility,
São Paulo teams integrate seamlessly with
UK organisations.

2

3 Reduce employment costs 
Competitive employment costs, combined with
a mature talent market, allow organisations to 
expand teams in line with business demand 
without compromising quality.

4

Expand global reach 

São Paulo’s strategic location provides access 
to both North and South American markets. 
It serves as a strong base for hybrid teams 
operating across regions and time zones, 
supporting international growth and
extended operational coverage.

5

Accelerate output and collaboration
A four-hour time difference with the UK provides 
overlapping working hours for real-time 
collaboration, enabling faster decision-making, 
reducing project delays and shortening delivery 
cycles.
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São Paulo is Latin America’s leading destination for building 
high-performing offshore teams. As Brazil’s largest economic 
and technology hub, it offers access to highly skilled 
professionals across finance, IT, engineering and business 
services, supported by top universities and a dynamic 
professional community. 

Capability You 
Can Build in
São Paulo
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IT

• L1 & L2 Service Desk Analysts 

• Network Engineers 

• Application Support Analysts 

• Systems Administrators 

• Business Analysts

ITIL-aligned capability with strong service 
desk, network, and infrastructure skills. 
Well suited for embedded support and 
global service operations.

Engineering

• Software Developers (Java, .NET, Python) 

• Frontend Developers (React, Angular) 

• QA Engineers (Manual & Automation) 

• DevOps Engineers Data Engineers

Large engineering ecosystem with strong 
university pipelines and enterprise 
exposure. English proficiency is solid in 
multinational and enterprise settings, 
supporting effective collaboration with
UK teams.

Sales
• Sales Operations Support 

• Sales Administration

Commercially-minded talent experienced 
in international sales support, lead 
generation, and CRM management.

Marketing

• Digital Marketing Executives 

• Performance Marketers 

• Campaign Coordinators 

• Marketing Analysts

Skilled in campaign management,
paid media, and analytics, with practical 
English fluency for global collaboration.

Data & Analytics

• BI Developers 

• Data Analysts 

• Data Scientists 

• Research Analysts

• Data Quality Specialists

Strong analytical capability across SQL, 
Power BI, and Python, with emerging 
expertise in AI and automation within
the city’s growing data community.

Operations / Admin

• Project Coordinators 

• Executive Assistants 

• Admin Support 

• Customer Operations 

• Compliance Analysts

Strong coordination, communication, and 
governance capability suited to structured 
and regulated environments.

Finance

• AP / AR Clerks 

• Management Accountants 

• Financial Analysts 

• FP&A Specialists Payroll Administrators

Mature finance and accounting base 
with IFRS-aligned standards and strong 
professional qualification frameworks, 
enabling cost-effective scale while 
maintaining quality.

Capability You Can Build in São Paulo
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As Brazil’s largest economic and business centre, São Paulo combines 
world-class infrastructure with a vibrant cultural scene and a cosmopolitan 
lifestyle that attracts ambitious professionals from across the country.

Potentiam’s São Paulo office is based in Barra Funda, a fast-growing, 
centrally located neighbourhood in the city’s West Zone, known for its 
cultural energy. The nearby Terminal Barra Funda provides seamless 
connectivity, linking the city centre with the wider region and making
it easily accessible for talent across São Paulo. The area attracts a diverse 
workforce, supported by its proximity to universities and creative 
institutions like the Memorial da América Latina. This creates a strong 
pipeline of both emerging and experienced professionals across
business, technology and creative disciplines.

With modern office developments and improving infrastructure, Barra 
Funda offers a compelling balance of cost-efficiency and high-quality 
workspace. Potentiam’s office is based in VIP Office, a contemporary, 
collaborative environment designed for performance, scalability and 
seamless integration with global teams.

Potentiam’s 
Offices in
São Paulo
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Meet Your Potentiam Partners in São Paulo

Meet Your Potentiam 
Partners in São Paulo

The ultimate contact person, in charge of the strategy and managing the client relationship,
growth and business performance. 

Your Potentiam team is designed to provide strategic oversight, operational excellence and local 
people support, ensuring your offshore team delivers sustained value and growth. 

Laurika Du Preez
Account Manager

Jill Hendricks
Account Manager

Relationship Director

Manages the commercial relationship, growth planning, team changes or replacements, 
and financial performance. 

Account Manager

Caryn Rundle
Account Manager

Anine Pretorius
Head of Talent Acquisition

Talent & Acquisition

Based in the same location as your team, your dedicated HRBP acts as a true extension of your 
organisation, partnering with you to support your team. They focus on retention, engagement, 
performance and compliance, with regular check-ins and reporting.

HR Business Partner (HRBP)

Responsible for sourcing and selecting high-quality talent for Potentiam’s clients, ensuring every 
hire is capable, aligned and ready to integrate seamlessly from day one.
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Andrew Fawcett
IT Technology Expert

Callum Flynn
ITIL Certified ITSM Advisor & Process 
Consultant

James Gardner
Data Analytics SME

IT Expert with deep experience in building 
global teams and leading digital transformation, 
enabling scalability, cost efficiency and innovation 
through AI, Cloud and modern software practices.

ITIL-certified specialist with 15 years’ experience in IT 
infrastructure and service delivery, designing operating 
models and embedding global capabilities into 
everyday IT service operations.

Seasoned professional with over 10 years of experience 
in data strategy, architecture, and engineering. 
Proven track record of using data modeling and 
analytics to drive business insights and decisions.

With deep expertise in offshoring, talent strategy and team integration across data, IT, software, operations and commercial roles, the Potentiam Capability Architects help 
organisations design and build high-performing teams that deliver results.

A Guide to Offshore Teams

Potentiam Capability Architects: Helping
You Build High-Performing Teams
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Charles Fenton
Energy Consultant & Offshore Expert

James Cadwaladr
Commercial & Business Consultant 

David Smythe
Marketing & Brand Expert

Former founder of an international energy consultancy 
sold to Accenture, with deep expertise in SaaS, energy 
analytics, risk management and renewable energy 
markets. Now Co-Founder of Potentiam, building
high-growth businesses powered by offshore teams.

Commercial strategy and business development expert, 
experienced working with CEOs and leaders to design 
team structures that drive growth. Brings practical 
insight on leveraging offshoring to help sales teams 
perform at pace without compromising quality.

Marketing expert with over 20 years of experience 
developing brand and growth strategies across B2C 
and B2B environments. Experienced in building high-
performing marketing teams across FMCG, advertising,
IT and multinational organisations.



Working at 
Potentiam’s 
Offices in
São Paulo
At Potentiam, we don’t just provide the infrastructure; we create
the conditions for meaningful engagement.

• Collaborate in real time: Daily stand-ups, planning sessions and 
check-ins keep offshore teams aligned.

• Host in-person visits: Client visits to São Paulo are easy,
productive, and tailored to deepen team connections.

• Foster team connection: Social events and celebrations help 
teams to connect and build trust.

• Enable recognition and growth: Local infrastructure supports 
career progression, recognition, and ongoing development.

Your visit to Potentiam’s São Paulo office combines focused 
collaboration with a firsthand experience of one of Latin America’s 
most dynamic business environments. Based in Barra Funda, you 
benefit from a well-connected district with easy access to the wider 
energy of São Paulo, including the financial hubs of Faria Lima and 
Vila Olímpia, to world-class dining, cultural landmarks, and green 
spaces such as Ibirapuera Park. It’s this balance between Barra 
Funda’s evolving character and São Paulo’s broader business and 
lifestyle ecosystem that makes every visit both productive and 
memorable.

A Guide to Offshore Teams
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Cost

Flexibility

Language

Cultural Fit

Independence

Recruit Speed

Availability

Proximity

Time Zone

How São Paulo Scores
Choosing an offshore location means weighing multiple factors – from cost and capability to cultural alignment and ease of collaboration. Here’s how São Paulo performs across the key criteria that influence long-term success.

A Guide to Offshore Teams
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Operating costs for equivalent roles are typically 30–50% lower
than in the UK, creating sustainable savings that can be reinvested 
into growth and new capability.

São Paulo’s large multi-sector workforce allows phased team builds 
and blended functions. Employment regulation is more structured 
than in Eastern Europe or India, so capacity can be adjusted but 
with moderate flexibility.

English proficiency is solid in multinational and client-facing roles, 
supporting collaboration and documentation. For native-level 
written content, other hubs provide stronger options..

Professionals deliver reliably with clear goals and standards. 
Embedded teams develop ownership and domain knowledge
over time, strengthening continuity.

Brazilian workplace culture is collaborative and relationship-
driven, aligning well with UK communication norms once trust 
is established. This supports smooth long-term integration.

Typical hiring cycles range from 4 to 8 weeks for most roles, faster 
and more predictable than UK recruitment at comparable levels.

Deep talent pools across IT, finance, engineering, analytics, sales 
support, and operations. Universities and enterprise employers 
provide a consistent professional pipeline.

Four hours behind the UK for most of the year, providing useful 
overlap for same-day communication and real-time collaboration.

Direct long-haul flights connect São Paulo with London and other 
European hubs. Travel time and time difference reduce physical 
proximity, and UK nationals require an e-visa for entry.

Dimension Why It Matters
Cost

High 
Advantage

Flexibility

Medium 
Advantage

Proximity

Low 
Advantage

Time Zone

Medium 
Advantage

Availability

High 
Advantage

Recruit SpeedCultural Fit

Independence

Medium 
Advantage

Language

Medium 
Advantage

Low
Advantage

Medium 
Advantage

High
Advantage

Medium
to High 

Advantage

Medium 
Advantage



Learn More About 
Potentiam

At Potentiam, we help businesses access world-class talent and 
build high-performing teams. We are not a platform or BPO, nor are 
we recruiters, reselling talent – we’re your strategic growth partner. 

Through our advisory approach, we enable organisations to unlock 
potential by building teams that operate as a true extension of your 
organisation at significantly lower costs, supported by in-country 
services.

Whether you’re an early-stage company looking to expand capacity 
or an established enterprise pursuing efficiency and innovation, 
we’ll help you design and execute the right offshore strategy, 
tailored to your vision and built for long-term success.
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Begin your offshore journey in São Paulo.

Book a free consultation with Potentiam.

Connect with us

In a world where talent and opportunity are no longer 
confined by geography, offshoring isn’t just a cost 
strategy – it's a growth strategy.

Potentiam

www.potentiam.co.uk

info@potentiam.co.uk

+44 (0)20 3865 5600

https://www.linkedin.com/company/potentiam-ltd/
http://www.potentiam.co.uk/



