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A Guide to Offshore Teams

Potentiam

Build High-Performing
Teams in Cape Town

Cape Town is a top hub for offshore teams, combining cost efficiency with

skilled talent, strong English commmunication, and cultural alignment with
Western markets.

Overlapping UK hours, modern infrastructure, and reliable connectivity enable

real-time collaboration, while the city's lifestyle and diversity help attract and
retain top professionals.

Potentiam builds and integrates dedicated Cape Town teams across software,
operations, customer experience, and commercial roles, which are aligned to
your culture and goals from day one.

Build High-Performing Teams in Cape Town
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The Cape Town
Advantage

o Location: Western Cape, South Africa

a Time Zone: GMT+2, allowing for real-time
overlap with the UK & EU region

@ Language: English

Cape Town is part of a growing service-driven
economy with rising investment in
technology, B2B services, and knowledge
work.

Its professional workforce is proactive and
self-managing, enabling UK/EU companies to
maintain high service quality without heavy
oversight.

Strong digital literacy and cross-time-zone
experience allow Cape Town teams to
integrate seamlessly into remote-first global
companies.

English is spoken fluently with a neutral
accent, making Cape Town ideal for customer
support, outbound sales, and client
engagement.

Offers a strong value-to-skill ratio, especially
where quality, coommunication, and retention
are priorities.

South Africa’'s POPIA regulations align with
GDPR principles, reducing compliance friction
for regulated industries.

Potentiam

Well-established talent pools in financial
services, software development, engineering,
telecoms, travel, retail, e-commerce, media,
logistics, and professional services provide
access to domain-specific expertise.

A dependable choice for roles that require
brand-sensitive communication and
customer interactions that feel local to UK
audiences.

Cape Town combines a favourable cost base
with a stable, well-connected business
environment that supports long-term growth.

Home to more than 450 tech startups, the
city offers an ecosystem of innovation, R&D,
and digital expertise ready for collaboration.

The University of Cape Town, Africa’s top-
ranked institution, produces a steady flow of
graduates in business, technology, and
creative disciplines.

Cape Town International Airport provides
direct connections to London, Frankfurt,
Dubai, Doha, and major African hubs,
enabling efficient global travel.

South Africa’s business services sector has
grown at more than twice the global average
in recent years, with Cape Town at the centre
of this expansion.
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Potentiam's Office
In Cape Town

Potentiam’s Cape Town office is in the heart of the city’'s central
business district, within close proximity to the world-famous
Table Mountain and Victoria & Alfred Waterfront.

From this central hub, Potentiam supports clients across the

UK, EU, and US. It's a modern, collaborative space designed for
high-performance delivery and seamless global integration.

Potentiam's O

Potentiam
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Case Study:

From Challenge
to Impact:
Client Case Studies

In the following case studies, you'll see how IN-SYNC and Opinium
tackled key growth challenges by partnering with Potentiam in
Cape Town to build high-performing offshore teams:

From Challenge to Impact: Client Case Studies
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Case Study:

IN-SYNC-Expanding Sales
with Confidence

After successfully offshoring roles in data,
technology, operations, and customer
service, IN-SYNC saw an opportunity to
build out an offshore sales team.

Following a detailed location analysis,

Cape Town was chosen for its talent Shortlisted top-tier sales talent.
quality, time zone compatibility, cultural
alignment and cost-effectiveness. Managed end-to-end hiring and

onboarding processes.
Potentiam followed with a detailed
business case, outlining everything from Provided IT setup, HR support, and
team structure and role profiles to training.

performance management and career
progression processes. The result: a fully integrated sales team

in Cape Town, delivering results without
compromising on performance, culture,
or control.

Solving Business Challenges with Offshore Teams
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Case Study:

Opinium-Reclaiming Time and
Driving Growth

When Opinium faced internal capacity
constraints, they turned to Potentiam to help

The impact was

them scale without sacrificing service quality. | mm ed iate:

The partnership began with a strategic

consulting process to map pain points and 20 days/month freed up for UK consultants to
define the right offshoring approach. Cape focus on clients.

Town was selected for its diverse talent pool,

operational efficiency, and strong cultural fit. Faster turnaround and improved data quality.

A boost of fresh energy and perspective across
the business.
. 5 | .
Potentiam’s solution
; This collaboration helped Opinium streamline
N Cl u d ed: operations, improve delivery, and refocus its internal
teams on growth and innovation.

Expert guidance on building scaling data
operations.

Local Teams Making
A dedicated Cape Town-based team hired
and managed by Potentiam. G |O ba | | m paCt

Seamless integration with global offices

to preserve collaboration and culture. IN-SYNC and Opinium both show what's possible

when offshoring is approached strategically. With
Potentiam’s end-to-end support, they built high-
impact teams in Cape Town that delivered
increased efficiency and delivery speed, while still
retaining cultural alignment and quality.

Both companies also learned that offshore teams
aren't just a budget play, but a key growth strategy.

Solving'BUsiness Challénges with Offshere Teams Page 7
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How Cape Town Solves the

Scale, Speed, and Skills Gap

UK companies face a convergence of challenges: rising labour costs, scarce specialist talent, and increasing delivery
expectations. Cape Town offers a practical way to expand capability without inflating onshore costs or compromising quality.

@ Optimise costs while @ Tap into deep, diverse talent pools

maintaining qualit
94 Yy « Experienced professionals across sales, marketing,

finance, analytics, and tech are readily available in

+ Mature talent pools in finance, operations,
Cape Town.

engineering, customer experience, and
commercial roles. + Strong retention driven by long-term career

+ Salary levels typically 30 - 60% lower than UK RaticincE- LR

equivalents for mid-to-senior roles while - Familiar workplace behaviours and
maintaining quality standards. communication approaches make it easy for Cape

Makes it viable to invest in roles that would be LSRRGS ko Slett o it g UK vitel SIS

cost-prohibitive in the UK.

Boost capacity without adding . Expand market activity with

UK headcount leaner teams

« Cape Town teams take on structured execution, + Rich talent pool for SDR, BDR, digital marketing,
freeing UK staff for strategic priorities. content, and campaign operations roles.

+ Near-identical working hours enable real-time + Boosts output across the funnel without
collaboration. expanding UK headcount.

+ Reliable infrastructure and strong work ethic + Keeps headquarters lean while increasing
support predictable delivery. market activity.

E] Improve team execution capacity

« Access to skilled project coordinators, QA specialists, data analysts, and research professionals in Cape Town.
+ Adds the execution layer that often stalls strategic projects.

+ Maintains momentum from planning through to delivery.

How Cape Town Solves the Scale, Speed, and Skills Gap
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Capability You
Can Build in

Cape Town

Cape Town offers the breadth of skills needed to
build multi-function teams that operate as an
extension of your business. From technical roles to
commercial support, here are the capabilities
most often delivered for our clients.

Capability You Can Build in Cape Town

Engineering

Marketing

Data & Analytics

Operations / Admin

Finance

Application Support Analysts
Infrastructure Support Technicians
Business Analysts

Systems Analysts

Mid-Level Software Developers
(Java, .NET, Python)

Frontend Developers (React, Angular)

QA Engineers (Manual & Automation)

SDRs/BDRs
Sales Admin & Ops
Sales Operations Support

Digital Marketing Executives
Content Writers
Campaign Coordinators

Marketing Analysts

Research Analysts
Market Intelligence Support
Data Cleansing & Enrichment Specialists

Data Analysts / Bl Developers

Executive Assistants
Project Coordinators

Data Entry / Admin Support

AP / AR Clerks
Management Accountants
Financial Analysts

FP&A Specialists

Payroll Administrators

ITIL-aligned support with excellent
stakeholder communication and
increasing depth in cloud, Azure,
and Bl platforms.

Growing dev ecosystem supported by
top-tier university pipelines and strong
retention — ideal for scaling embedded
engineering teams.

High-performing commercial talent with
UK CRM experience, strong English, and
full working-day overlap - ideal for scaling
outbound and operational support.

Skilled in marketing platforms, content
development, and performance channels;
Cape Town's creative sector and digital
fluency make it a proven base for UK-
aligned teams.

Strong analytical capability across Excel,
SQL, and Bl tools; excellent written
comprehension and time zone alignment
make Cape Town ideal for research,
reporting, and data prep at scale.

Real-time collaboration with UK teams,
strong written communication, and high
reliability in managing structured
workflows.

Mature finance talent pool with 45,000+
annual graduates and strong CIMA/SAIPA
alignment, enabling significant cost
advantages without sacrificing quality.
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Meet Our Subject
Matter Experts

Our Potentiam subject matter experts bring deep expertise across offshoring, talent
strategy, and team integration.

With experience across data, IT, software, operations, and cormmercial roles, they help
you build teams that deliver results from day one.

‘ ‘ % James Gardner

(W Technology Leader
"Offshoring tech talent isn’'t only about lower cost; it's about accessing global expertise
to accelerate digital transformation.”

‘ ‘ Q; Andrew Fawcett

) y IT Technology Expert
"Offshore engineering teams give you the scale to deliver faster, without sacrificing
code quality or security.”

Callum Flynn
ITIL Certified ITSM advisor

"When IT capacity expands in Cape Town, UK teams can focus on innovation
instead of firefighting.”

Meet Our Subject Matter Experts
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Local HR Partnership -

Designed to Keep Your Team
Alignhed and Engaged

6l

"When offshore teams are treated as true extensions of your workforce — aligned
to your culture, standards, and goals — they deliver exceptional engagement,
productivity, and retention.”

Robert Matthews
HR Business Partner, Potentiam Cape Town

éd

“High-performing teams are built on consistent values, expectations, and support.
Apply that globally, and offshore teams become a powerful engine for sustainable
growth.”

Chantal Endemann
‘Y'Y Clobal Head of HR & South Africa Country Manager, Potentiam

Robert leads the HR Business Partner function in Cape Town, ensuring offshore
teams are supported and integrated into each client’s environment, under the
guidance of Chantal Endemann, Country Manager and Global Head of HR.

Local HR Partnership — Designed to Keep Your Team Aligned and Engaged
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The HRBP function
focuses on:

» Local HR support - providing your team with on-the-ground assistance for HR
processes, policy clarity, and issue resolution.

+ Cultural alignment - reinforcing your company values, expectations, and
communication rhythms across the offshore team.

- Professional development - enabling team growth through coaching, career
pathing, workshops, and capability-building initiatives.

- Retention and continuity - creating the right environment for your people to stay,
grow, and perform over time.

Your offshore team stays under your direction but it's supported by a local partner
who helps make the structure work.

Local HR \ership - Eélgf@‘mkéep Vg;ur Ie’aﬁA@'ﬁeAéE%d‘ETagagéd :

St =St
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Your Cape Town Account Managers:
From Setup to Scale

"Our role begins the moment you agree "Offshoring only works when expectations,
to build a team - and it's built on making structure, and pace are aligned. That's
sure every part of that setup runs what we stay close to — every step of the

smoothly and delivers long-term value.” way."

=

7~
ﬁ Laurika Du Preez @) Jill Hendricks
¥4

Potentiam’s Account Managers take ownership of the end-to-end process once the opportunity is agreed.
We work with you to:

- Translate scope into action — confirming role specs, timelines, and alignment with your operating model.

Oversee onboarding - ensuring your team is set up with the right tools, access, training, and
communication rhythms from day one.

Embed your ways of working — across processes, reporting, stakeholder management, and systems.

Track and manage performance - reviewing delivery quality, productivity, and expectations regularly.
- Resolve challenges early - surfacing issues quickly and acting fast to keep things on track.
+ Support growth and change - advising on team structure, additional roles, or process

refinements as your needs evolve.

Potentiam’s account managers partner with you throughout - not just to coordinate,
but to make sure your offshore capability feels structured, supported, and fit for
purpose at every stage.

Your Cape Town Account Managers: From Setup to Scale



Potentiam

A Guide to@®ffshore Teams

Potentiam Talent & Acquisition -
Led by Anine Pretorius

éd

"We treat every search like we're building your team from the inside. That means finding people
who can align, contribute, and grow with you.”

Anine Pretorius,
Head of Talent & Acquisition

Anine leads the team responsible for sourcing and selecting talent across all of Potentiam'’s hubs -
with Cape Town as a core centre of excellence.

Her team focuses on:

Context-first hiring — every search begins with a clear understanding of the client’s culture,
working style, and technical environment.

Selective sourcing - we combine targeted headhunting with active market mapping to reach
the right talent, not just the available talent.

Structured evaluation - all candidates go through multi-stage screening focused on role-
specific capability, problem-solving, and communication.

Seamless handover - once the right hire is confirmed, we work closely with our Account
Managers to transition smoothly into setup.

Anine and her team ensure the people we bring into the pipeline are ready to operate as fully
embedded team members - capable, aligned, and ready to contribute from day one.

Potentiam Talent &A iti 8d byAARine Pretorius . Page 14
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Working at
Potentiam’s Offices

in South Africa

A trip to our Cape Town office is more than a business
visit—it's an experience. Alongside meeting your
dedicated team in a modern, collaborative workspace,
you'll discover the city’s natural beauty and vibrant culture.

From Table Mountain hikes, kayaking and wine country
tours to oceanfront dining and historic landmarks, Cape
Town offers a mix of adventure, relaxation, and inspiration
that makes every visit memorable.

Working at Potentiam'’s Offices in South Africa
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Engagement That
Feels Local, Even
When It's Offshore

Embedded teams work best when they feel connected. At
Potentiam, we don't just provide the infrastructure. We create the
conditions for meaningful engagement.

Beyond the day-to-day, we help you build the kind of connection
that drives long-term performance and integration.

What Engagement Looks Like

Real-time collaboration
Daily stand-ups, planning sessions, and check-ins. Your
offshore team works in sync with your onshore team.

In-person visits

Many clients visit Cape Town for onboarding, planning, or face
time with their team. We make those visits easy and
productive.

Team-building and connection
From dinners and celebrations to social events. We create
space for your team to connect and recharge.

Recognition and growth
You define the path. We support it with local infrastructure
that enables progression, recognition, and development.

Engagement That Feels Local, Even When It's Offshore
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H OW Ca pe Town SCO res Operating costs for equivalent roles are

typically 30-50% lower than in the UK,
creating sustainable savings that can be
reinvested into growth.

Choosing an offshore location means weighing multiple factors - from cost and capability to cultural alignment and ease of collaboration. Cost

Here's how Cape Town performs across the key criteria

that influence long-term success. . .
Potentiam builds permanent, embedded

Cot teams designed for long-term growth. We offer
Flexibility the option to start with smaller teams as a
proof of concept and scale as your needs

evolve.
Flexibility Proximity

Business is conducted in English to a high
Language professional standard, ensuring clarity in
written and verbal exchanges.

Cape Town staff operate as independent, highly
Independence autonomous professionals, building long-term
knowledge and expertise within your team.

Language Time Zone
South Africa’s workplace culture shares many
Cultural Fit values and practices with the UK, creating a
Low Medium High smooth path to integration and collaboration.
Advantage Advanhtage Advantage

Roles in Cape Town typically take 4 - 6 weeks
to fill, compared to 6 - 12+ weeks in the UK for
many functions. Not instant, but faster and
more predictable.

Recruit Speed

Availability

Independence
High Advantage
High Advantage

Cape Town has over 250,000 professionals in
business services and tech. South African

Availability professionals also work ~5 more hours per
week on average than UK counterparts, adding
to throughput and delivery consistency.

Operating on GMT+2, Cape Town is 1 hour
; ) Ti 7 ahead of the UK in summer and 2 hours ahead
Cultural Fit Recruit Speed lsiedeints in winter, enabling real-time collaboration, daily

High Advantage _ standups, and same-day turnaround.

Direct flights from London to Cape Town take
Proximity 11-12 hours, with visa-free travel for UK
nationals. Easier access than Asia or LATAM.

How Cape Town Scores




A Guide to Offshore Teams Potentiam

About Potentiam:

With a dedicated local HR partner in each region, Potentiam supports expanding talent pools in Johannesburg and Cape Town, South Africa.
Our expert advisors plan, structure, build, integrate, and manage international teams, allowing businesses to grow confidently.

Potentiam connects you to top-tier talent at lower costs, backed by comprehensive in-country support. With a proven track record across
sectors like professional services, IT, data analysis, energy, IT security, research, and SaaS, Potentiam is a trusted partner for offshore success.

Potentiam’s HR business partnership means companies can manage their own teams whilst Potentiam take on the risk of local employment,
HR and office support.

>= § © =
m Potentiam

@ Visit potentiam.co.uk
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